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Project Management Professional

INTENSIVE PREPARATION FOR THE PMI® PMP® CERTIFICATION

DURATION BECOME A WORLD-CLASS PROJECT MANAGER ABOUT THE TR
35 hours Based on the standards of the Project Management Institute = PMI® F

FORMAT The PMP® certification is one of
100% Online Project Management the most WI[dE";" rECOngiEEd
or In-person - d 2 certifications in the world in the

LANGUAGES r e
French / English This training prepares you to

: successfully pass the PMP® exam
MATERIALS ' L 3 5 ; while developing practical
PMBOK® 7 . - project management skills using
Templates / -3 Predictive, Agile, and Hybrid
!-ﬁutnple-ct'mme g approaches,
Question Bank
PMP® Exam Simulator

ASSESSMENT TMINIHG OBJECTWES

Quizzes +

Mock Exams @ | & @' I||I | Q ‘ E

field of project management.

Understand Master the People, Manage projects Manage risks, Understand Agile Successfully
the structure of Process, and according to PMP® costs, schedules, and Hybrid complete PMP*
the PMP® exam Business Environment best practices and stakeholders approaches mock exams

domains

TRAINING PROGRAM
n  MODULE 1 MODULE 2 " Oo MODULE3
Introduction to PMP® & General Project ¥ Stakeholders, Vision,

PMI® Framework Management Context and Communication
+ Introduction to PMP* and PMI* + Project environment + Stakeholder management
+ The PMI® Code of Ethics and Conduct + Organizational structures « Project vision and strategy
+ Fundamental concepts + Project life cycles + Communication management

Predictive, Agile and Hybrid approaches
o MODULE 4 o MODULE 5 o @ MODULE 6 .
Leadership, Confiict Management, ! _ ; ; Integrated Planning, Quality,
& and Knowledge Management E B AT P01 Set I D and Procurement

+ Leadership and team development * Scope management + Integrated project planning
+ Conflict management * Schedule management + Quality management

+ Knowledge management + Cost management + Procurement management
+ Resource management

MODULE 7 MODULES MODULE 9
1 Execution, Control, and Business Environment, F'j Next Steps
. Continueus Improvernent, and Closure p

Change Management

« Project execution + Business environment » Final review

+ Monitoring and control + Continuous improvement + Exam tips and strategies

+ Change management « Project closure + Mext steps towards certification
0%  TRAINING METHODS m PARTICIPANT MATERIALS E CAREER OPPORTUNITIES T3 PREREQUISITES

PMP® exam preparation coaching with 60 months of project experience

-learnin : S
E-leaming access 35 hours of project management training

) Real-world case studies Complete PMP® training materials Project Manager Option 1:

© Project simulations o Project templates Q Program Manager B‘_ac+-1 degree or efq uw_alenl _

3 Aaile workshops [ PMP® question bank © PMO Manager ;nnh 36 months of project experience
[y Dailyquizzes B Exam simulator © Industrial Project Manager Option 2:

PAIP® mack exame [E] Revision sheets ¢ Transformation Manager Bac+2 / Baccalaureate or equivalent
®

Project Management Consultant

&

WHY CHOOSE DTC?

@ Expert PMP*certified trainers 3 5 35 PDUs of training @  Duration: 35 hours
o R?”"‘S'("'im‘;ﬂj appma°h1 - recognized for your ) Delivery: 100% Online / In-person
@ Industrial and international case studies PDUS . E Language: French / English
i i it rofessional development guag 9
g gL’;;E,ﬂﬁ;"f;ﬂ: Lzﬂiﬁ;;gﬂnﬂumnes B P [&] Materials: PMBOK®, Templates, Multiple-Choice Questions
@ Recorded sessions available 24/7 B Assessment: Quizzes + Mock Exams

€  Kev INFORMATION

‘ CONTACT US @ Website: www.dic.ma . whatsapp: [l +212771 171127 Bl +224613119354
! © Email: deminglomation@demingacademy com 40 +221 785904 315 B +2250720647920
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